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Fighting Poverty, Maintaining Dignily, Assuring Justice




Board of Directors
Meeting

October 17, 2026 | 9:00 AM

Location
Comfort Inn & Suites Presidential
707 Interstate 30
Little Rock, AR 72202

0 Zoom Link
Virtual
While this is a scheduled virtual meeting, board members and the public are

invited to join Legal Aid administrative staff at the Springdale or Little Rock
office in person to participate



https://us06web.zoom.us/j/88327067344

AGENDA: OCTOBER 2026

1.Call to Order (Ms. Smith)
2. Minutes of June 13, 2026, Meeting (Annie Smith)

3. Search/Appointments/Nominations Committee Report

(Lee Richardson)
4, Financial Report (David Bowman, Richard Wolford, Lee
Richardson)

a. Year to Date

b. Balance Sheet

c. Budget Projection 2027

d. Audit Agreement & Engagement Letter 2026

5. Office Space (Lee Richardson)

a. Russellville

b. Helena

6. Branding/Marketing Refresh (Kim Marquez, Caleb Conrad,

Joel Tanner)



https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQB1dBLHTAi3Sr_FlLmFYpxoAW3qKRkN1gAWeKSpzkTk5Mg?e=nWjDYU
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQB1dBLHTAi3Sr_FlLmFYpxoAW3qKRkN1gAWeKSpzkTk5Mg?e=nWjDYU
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQDrGxJiCy_MSapox9HVz8ZqAaEA0GNel0knjw9whdtmONA?e=GOFldt
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQBV7Fu3EozSTb9Ul8q1IfB7AShwqjyNt-38lUXwg0yQ818?e=u1Di2o
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQBV7Fu3EozSTb9Ul8q1IfB7AShwqjyNt-38lUXwg0yQ818?e=u1Di2o
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQAt0hAy7u5pTYbfBczQxAlcAThKOKMGf9rzpVG2uaRqVdk?e=IgxoX3
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQBdQ2unyT5cSa716vhy6UldAbpCdsmDK6ln2NiiDCiFV2Y?e=SfDIfp
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQDdea0v3qOAT6Yh-YoWTPnyAfigXjn1zGlpYErr9YTNJCo?e=Zq5Sgx
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQBBWcO17T-iQYMd--EqGk7TASq4GszsWceGi2xcM86wAWE?e=Ql5PDa
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQACRwQAU5sOSobcfdK6RygWASFx2Klse0LbmJyP1-eyOGY?e=Q8irMI
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQAybfENR_RcQJX0zm_lG8EgARIfZwYHXX8QIQv5ccl6YXY?e=sxi8RW

AGENDA: OCTOBER 2026

7. Policy and other Updates (Caleb Conrad, Elizabeth King)
a. Salary Schedule

b. Employee Handbook Updates

c._Check Signors/Financial Accounts

8. Legal Needs Assessment (Alex Gulotta, Komenge Consulting)

9. Director’'s Report (Mr. Richardson)

a.Work Anniversaries & Awards

b. New Staff

c.Statewide Conference Agenda

d. Case Statistical Report Year-to-Date

e. Funding Report and Outlook

f. Texarkana

g. Newport

h. Strategic Planning

i. Colleague Affirmation & Client Satisfaction

j. Preview of December 5th Meeting (virtual)

k.Office Directory

10. Old/New Business (Board Chair)
11. Adjournment (Board Chair)



https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQDU4t2SlZXcQYz2Qz9_QQOYAezz19lybkHHBhmulNZ8LyA?e=j1XW7N
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQA-GOstQ6eVTZ_uQyu55EchActoz1MdmtjD5c_UD8ICYwo?e=Gtda7Z
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQCIiDHt32UeRI9nh3XdInuaAdqu5wv6tI1C82UZOg8t-DA?e=yeck2Q
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQCepnrMUmjXQJ7knQzDS5WdAfUNCNz4rKdpJEOQbySqo6A?e=e8gPdM
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQCepnrMUmjXQJ7knQzDS5WdAfUNCNz4rKdpJEOQbySqo6A?e=e8gPdM
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQBCPAEN-h0-QKK83r49b_UsAeZPDiAcvb1izK4E5mPKnDI?e=WTqTVg
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQB-I3AD4O82SJxbeOhuVaUVAZQXLdxyUDK6VBJcU6ve6io?e=ygG2qR
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQDEEZLAOzOdQYsW1T_E-14iAf_Ca4ApCtD6msMLPC64N3k?e=HDeVsZ
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQC9xNUsh3d8T7BpBW2751PeAeptRyX4ANZEwwsd-J_nz6g?e=B1qZnB
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQAkW0TWVu6oQafojNjsbPFnAbSf6_iT6yO1GvDjhJ52JRU?e=wdOTfa
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQCQFuA2X5l4TbSBJI8x6ZGzAUgrwlj3FQECRc4HwYtS8s4?e=sOM01B
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQAEcGPJWTLjT4MFluDk3DwhAe9LaYiaVx2AeNqRH3oJZS4?e=K2DQ37
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQAEcGPJWTLjT4MFluDk3DwhAe9LaYiaVx2AeNqRH3oJZS4?e=K2DQ37
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQCj5Z3_aa8KSbZiX-mAR7_FAWDYq4SnfDxGuqt_xyt8Zcw?e=fHzMGq
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQCj5Z3_aa8KSbZiX-mAR7_FAWDYq4SnfDxGuqt_xyt8Zcw?e=fHzMGq
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQARGpVmP6fEQ4rXiGjZsfquAYA2FnG0lZ27czUjliR3n0w?e=Ue8LTl
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQCPOkq1FcyDS4glu9U3xv56AQ-kX13qqLW6NBzdB-u_N1k?e=FAWJB8
https://rabbitsrunfast.sharepoint.com/:b:/s/laaboardmembers/IQDF88aBMDVuTpsp_AR0TalfAcO0kK7W6Y-CKEWkWmnpZOA?e=p4JRW4
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